
CoolTower OPERATING SYSTEM FOR AIRCON INSTALLATION BUSINESSES

T H E  A I  B A C K  O F F I C E

Run the whole install
business from one screen.
From the first enquiry to the final payment — surveys, priced quotes, crew scheduling, deposits and
handover — CoolTower runs the office for air-conditioning installers. An AI assistant answers leads,
books the survey, writes the quote and tells your team the next action on every job, so nothing slips
and no lead goes cold.

CoolTower · Dashboard — this month

REVENUE · INSTALLED

£402,600
▲ 18% vs last month

INSTALLS COMPLETED

49
▲ 7 jobs

AVG. DEAL VALUE

£8,215
▲ 4.1%

QUOTE WIN RATE

62%
▲ 5 pts

Conversion funnel · last 30 days

New leads 342

Surveys booked 214 63%

Quotes sent 163 76%

Deposits taken 72 44%

Installs done 49 68%

Revenue trend

£96,400
Deposits to collect
10 accepted / quoted deals

£142,750
Final payments to
collect
19 installed jobs

🤖
An AI office, 24/7
Answers enquiries, books surveys and
writes priced quotes while you're on
the tools.

📋
Never lose a job
Every lead carries its own next action
— reply, quote, collect, schedule —
reconciled live.

💷
See the money
Deposits and final balances owed,
totalled and chased, so cash never
sits uncollected.

CoolTower cooltower.ai



T H E  W H O L E  J O B ,  I N  O N E  P L A C E cooltower.ai

Every job, from the first call to the final payment.
Four connected surfaces your office and crews already know how to use.

CoolTower · Dispatch — Map, live jobs across London

M A P

See every job on the map
Every client is a house pin coloured by its
stage — survey, awaiting deposit, ready to
install, scheduled, done. Plan routes across
London and spot the ready-to-book work at a
glance, with the day's weather built in.

S C H E D U L I N G

Plan the crews by the week
Drag a job onto a day; multi-day installs
stretch across the calendar with client, area
and value. Surveys and installs, one board.

Dispatch — crew scheduling

D I S P A T C H Map Surveys Installs 1 – 30 Jun

Inbox — one queue that tells you what to do next

New & replies · 6 Surveys · 5

Quotes · 4 Deposits · 3 Final · 2

Marlstone
Which unit suits a north-facing loft?

✉️ Reply to client

Thackeray
✅ Survey completed — build design

📤 Send quote

Bexley
Quote accepted — awaiting deposit

💷 C ll t d it

Lead › Survey › Design · Review › Quote › Deposit

Hi — we'd like a quote for two bedrooms and the living room. South-facing flat in Clapham.

Thanks Thackeray! I've booked your video survey for Tue 12:00. You'll get a link to record the rooms.

Perfect, done. Recording sent.

RECOMMENDED ACTION
📤 Build design & send quote
Survey completed today — 3 rooms captured. Design ready to price.

I N B O X

One queue, grouped by the next action
Every conversation is reconciled against the live pipeline and sorted into the morning's work — replies, surveys to book, quotes to
send, deposits and final payments to collect.

0
leads left un-answered overnight

1 tap
survey → priced quote, sent on

site

£240k
of owed cash surfaced & chased

1
screen for the whole operation

Switch it on — cooltower.ai
hello@cooltower.ai

C A L L  U S

07770 800 999 📞 BOOK A CALL

2
Whitfield · SW4 · £9,200

3 4
Aldermoor · SE22 

Pemberton · N1 · £11,800

5 6
Rowntree · W4 · £7

7

9
Corbett · SW18 · £14,600

10 11 12
Hensleigh · SE1 · £

13
Ashcombe · E8 · £5

14


